How to Proactively Plan for the Next Crisis
forward, it is incumbent on all institutions to proactively determine steps to handle a mass
pandemic event and prepare stockpiles in advance of the supply chain dwindling. When
faced with surges in fatalities, institutions need solutions they can deploy quickly that
work for their circumstances and are safe and practical for their existing personnel. These
steps can set in motion proactive preparedness for future mass fatality incidents:
•
provide training if needed.
• Plan to alleviate the need for excess
lifting, bending, and hoisting that’s
manually performed.
• Ensure that biohazards are minimized (bodily

2. Understand your institution.
• Assess how much refrigerated space the
building has.
• Understand the body-moving routes: where
they will come from and where they’ll go next
basement morgue).
•
for transporting the bodies.
•
safely transporting bodies.
• Project how much storage space you need,
both to hold supplies and for cold storage.
3. Plan to secure emergency funding.
•
the federal to state to local level. Program
examples include the Public Health Emergency
Preparedness Program, Strategic National
Stockpile, Hospital Preparedness Program, and
the Federal Emergency Management Agency’s
Emergency Management Performance Grant.
•
in order to establish and maintain relationships.
• Ensure that local governments understand your
purpose, support, and supplies.
• Forecast the budget you would need to handle
surges of 20 additional bodies, 50 more, etc.

4. Design a process for handling decedents.
• Determine how the bodies will be transported.
• Construct or select a refrigerated space where
the decedents will be stored.
• Create and communicate the body-moving
plan to workers.
• Outline how and where the decedents will be
placed in appropriate body bags.

process.
• Refrigerate all bodies promptly to keep them
in optimal postmortem condition.
• Know the shared practices for locating,
identifying, and documenting decedents.
•
in-house morgue capabilities (cold storage,
laboratory analysis, etc.)
• Remember that properly funded disaster

community.
6. Prepare to source quality equipment and
supplies.
• Calculate the equipment supplies your
institution would need to handle surges of 20,
50, or 100 extra bodies.
• Assess how much storage space can be
allotted to emergency supplies.
• Consider how quickly the organization can
rotate stock of supplies that degrade in
quality over time.
• Develop relationships with reliable and
consultative suppliers.
•
institution’s budget and storage constraints.
•
all supplies.

Medical institutions, just like the crisis situations they may service, are unique, and they

logistical concerns that go into designing a plan may be overwhelming and may hinge on

MOPEC.COM

(800) 362-8491

